Process for Declaring a Moderate Surge in Critical Care

Index Hospital

Partner Hospital

CritiCall/CCSO/

Phase

(Hospital Experiencing Increase in Critical Care Demand) (All Other Hospitals) Critical Care LHIN Leader
P N Preamble Call
S START ) CritiCall arranges preamble call with CCSO, Critical Care LHIN

Notification within Index Hospital

Index Hospital activates Minor Surge (capacity above 100%).
When capacity reaches > 115%, Critical Care Gatekeeper
notifies senior team in hospital. Index hospital critical care
team should fill out the SBAR Form and provide it to their CEO

prior to preamble call

\ 4

Notify CritiCall 1-877-ONT-SURGE (668-7874)
Index Hospital CEO/Senior Delegate calls CritiCall to trigger

Moderate Surge

Prepare for LHIN Teleconference

Partner Hospital Intensivist on-call, contacted by

Index Hospital team determines the needs and services of switchboard informs their critical care team of the
patients that may be appropriate for transfer, using the situation at Index Hospital, ensures their CCIS Bed Registry
SBAR Form is updated, reviews their current capacity and fills out the

Partner Hospital Reporting Form

D <o

_| Leader, Index Hospital CEO/ Senior Delegate and medical &

administrative director responsible for critical care, to
discuss situation & decide if declaration of a Moderate Surge
and regional response is needed

v

ecision to declare
Moderate Surge

YES
v

With direction from the Critical Care LHIN Leader,
CritiCall initiates a LHIN-wide teleconference and
communicates the number/time to Partner Hospital
switchboards and other call participants

A

LHIN Teleconference

Patient Transfered

Call participants will inform their receiving/sending physicians that CritiCall will be contacting them to facilitate patient

transfers if required.
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Chaired by CC LHIN Lead. Call participants determine
solutions collectively

Follow-up LHIN Telecon

A

As determined by the CC LHIN Leader, a follow-

For detailed information, refer to:
Critical Care Surge Capacity Management Plan —

Moderate Surge Response Guide (Version 2.3)
www.criticalcareontario.ca/ T i ‘
For more information contact CCSO by email at: crmcal Care Serwces Ontano

info@ccso.ca
Updated: September 2019

» Up LHIN telecom may be scheduled to provide An
update on surge situation
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